
  Ogdensburg Public Library 
 

AGENDA – BOARD OF TRUSTEES 
 

Wednesday 6:00 P.M. 
January 5, 2022 
At the Library 

 
 
1. Call to Order 
 
2.  Approval of January Agenda 
 
3. Public Comments, Introductions and Guests 
 
4. Disposition of Minutes of Previous Meeting (December) 
 
5. Statistical Report, Financial Reports and Approval of Bills Paid in November and December 
 
6. Director’s Report 
 
7. Children’s and Youth Services Report - Dorian 
 
8. Chairman’s Report 
 
9. Committee and Friends Reports 

A. Building and Grounds 
B. Policy/Personnel  
C. Finance 
D. Northern New York Community Foundation 
E. Friends of the Library 

 
10. Unfinished Business 
 
11.  Strategic Planning 

  
12. New Business 
 A. Conflict of Interest and Ethics statements 
 B. Tax Cap Resolution 

C. Resignation of Loretta Cooke 
 D. Review Bylaws – staggered terms 

  
13. Anticipated Executive Session 
 A.  Discussion regarding proposed, pending, or current litigation. 
 
14. Adjournment 
 
Action items appear in italics 



Ogdensburg Public Library 

Board of Trustees Meeting 

December 1, 2021 

Board present:  Michelle McLagan, Marc Boyer, Kathleen Lawrence, Cheryl Ladouceur, Barbara McDonough, Jane 
Pinkerton 

Board excused:  Thomas Hannan, James Amo, Christopher Lalone 

Board unexcused:  Loretta Cooke 

Staff present:  Penny Kerfien, Dorian Lenney-Wallace 

Guests:  Michael Gebo 

The meeting was called to order at 6:00 pm 

Approval of the December agenda:  Motion to approve the December agenda was made by Barbara McDonough and 
seconded by Kathleen Lawrence.  Unanimous  

Public comments:  none 

Disposition of the November minutes:  Motion to approve the minutes of the November 3, 2021 meeting, as corrected, 
was made by Barbara McDonough and seconded by Marc Boyer.  Unanimous 

Motion to approve the minutes of the November 9, 2021 special meeting was made by Barbara McDonough and 
seconded by Marc Boyer.  Unanimous 

Statistical and financial reports:  It was reported that numbers from the city were not available at the time of the 
report.  The first payment from the Ogdensburg City School District was received.  The payment will be distributed in 
thirds. 

Motion to approve the bills paid in October and November was made by Cheryl Ladouceur and seconded by Barbara 
McDonough.  Unanimous 

Director’s report:  Additions to the report include the need to hire a library clerk due to a resignation.  The director is 
working with St. Lawrence County Civil Service to access the list for prospective candidates.  According to Angela Gray, 
city comptroller, the city will make the bond payment and the accompanying interest payment for 2022. 

Children and Youth Services report:  Additions to the report include two grant applications which are in process:  one 
through the North Country Library System for the story walk, and a second one through Stewart’s Corporation. 

Chairperson’s report:  no report 

Committee and Friends’ of the Library reports: 

A. Building and grounds:  no report 
B. Policy and personnel:  The committee met on November 17, 2021 to complete the 2021 performance evaluation 

of the director.  We discussed the director’s part of the strategic plan. 
C. Finance:  There was a plan to meet with Angela Gray, the city comptroller.  The director did meet with her.  On 

November 17, the finance committee met with the full board to answer questions related to the matching grant 
for the endowment with the Northern New York Community Foundation. Cheryl Ladouceur will be the co-chair 
of the finance committee, and Christopher Lalone is named secretary of the finance committee.  A discussion 
ensued regarding the importance of attending all scheduled board meetings and committee meetings, when 
appropriate.  Attendance is needed to hear current information, discuss issues, and vote.  Agreeing to serve on 
the board and its committees requires commitment. 



D. Northern New York Community Foundation:  The report, as distributed to board members, was further 
discussed. Various formats for the open house are being considered.  100% participation by the board is 
expected. 

E. Friends of the Library:  Additions to the report include the willingness of a member of the Friends to sponsor or 
help sponsor a new bench for the front porch. 

Unfinished business:  

A. Budget:   The city will pay the bond and its interest for 2022.  Any adjustments will be taken care of in January of 
2023.  The director’s salary will be $65,000.00 for 2022.  No endowment withdrawal will be required this year.  
The director and the bookkeeper will begin to do a monthly breakout in 2022.      

Motion to approve the final draft of the 2022 budget was made by Cheryl Ladouceur and seconded by Barbara 
McDonough.  Unanimous 

B.  Election of Board Officers:  Motion to approve Marc Boyer as chairperson and Michelle McLagan as vice-
chairperson was made by Cheryl Ladouceur and seconded by Marc Boyer.  Unanimous 

C. Gifts for staff:  a reminder for all board members to contribute for the annual gift.  Contributions are now 
collected by the chairperson. 

Strategic planning:  The director has begun her portion of the strategic planning process.  The board will begin their 
portion in the new year. 

New business:  Motion to close the library at 1:00 pm on Thursday, December 23,2021 for a staff party paid for by a 
library benefactor was made by Cheryl Ladouceur and seconded by Marc Boyer.  Unanimous 

Thank you to Jane Pinkerton for her years of board service.  Thank you to Penny Kerfien for her dedication and hard 
work through this past year. 

Announcements: 

Friends of the Library meeting on December 8 at 4 pm in the library 

NNYCF Endowment committee meeting on December 14 at 5:45 in the library 

Board of Trustees meeting on January 5 at 6 pm in the library 

 

Motion to adjourn at 6:50 pm was made by Marc Boyer and seconded by Cheryl Ladouceur.  Unanimous 

Respectfully submitted, 

 

Kathleen Lawrence, Secretary 

 

 

 

  

 

 



Children’s Room Report – Dec. 2021 
 
December Programming  
 I continued take home crafts and Music and Movement and Story Time this month. All programs 
did well although they dropped off in attendance during the holidays.  Take home crafts remain our 
most popular activity, Story Time is still working to catch on.  
 
Numbers 
Dec Program Kids Adult Teen Total 

12/2 Story Time    0 
12/6 Take Home Craft    40 
12/7 Music and Movement 3 2  5 
12/9 Story Time    0 

12/13 Take Home Craft    40 
12/14 Music and Movement 5 4  9 
12/16 Story Time 2 2  4 
12/20 Take Home Craft    40 
12/21 Music and Movement    Cancelled 
12/22 Movie Night    0 
12/23 Story Time 2 1  3 
12/27 Take Home Craft    40 
12/28 Music and Movement 6 5  11 
12/30 Story Time    0 

     192 
 
Collection Development 
 I am continuing to read reviews for upcoming children’s and teen books and ordering those that 
fit my budget and collection goals.  
 I will be working on a collection of inclusive materials for sensory story times and creating an 
organized shelf of these items to use when needed. I have purchased a number of board books to hand 
out during story time to help with lower attention spans. I have used them once so far and found them 
very helpful. I have also purchased a number of educational toys to allow parents and children 
opportunities to work on early literacy skills together. We now have Lego blocks featuring letters and 
numbers, a more diverse Lego figure collection and baskets with fruit and veggies to help teach color 
and nutrition.   
 I wrote a Stewart’s Holiday Match Grant and asked for funding to purchase educational video 
games for our collection focusing on programming skills. I will keep you posted on the results.  
 
What’s Next?     

• Curbside crafts for January and February will feature colors and prisms.  
• I will be continuing to work on our sensory collection.  
• Movie Night will become After School Movies and will be held earlier to try to attract an 

audience.  



Director’s Report – January 2022 

The Library 

1. I am working on hiring a new library clerk or aide in the near future. 
2. New regulations will go into effect on January 1, 2022 about information for Board 

meetings being posted to our website before the Board meetings.  I am working on 
changing the website to accommodate this. 

3. The State Annual Report will be due February 10th. 
4. Payroll and insurance started December 25th and January 1, respectively. 

Circulation 

1. December stats – Circulation - 1280 items, Wi-Fi –  322 users, materials loaned - 318, 
materials received from other libraries - 164, patron count –  1,777 (we were open 156 
hours), audiobooks (overdrive) 71, eBooks (overdrive) 243, reference questions - 103 

Statistics 

1. New acquisitions - 133, Amazon Wish List - $540.32 

Policies 

1. The Operating Policy and Strategic Plan need to be updated and re-done. 

Northern New York Community Foundation 

1. The committee has met and is working on a plan for the campaign start of January 1, 
2022.  The next meeting of the NNYCF and Finance committee is January 12th at 5:00 
pm, in the library auditorium. 

Bylaws 

1. According to DLD (Department of Library Development) and NCLS (North Country 
Library System) our terms for trustees need to be staggered more.  The Bylaws will need 
to be changed, so this can happen. 
 
 







Ogdensburg Public Library Trustee  
Ethics Statement 

• Trustees in the capacity of trust upon them shall observe ethical standards with 
absolute truth, integrity and honor.  

• Trustees must avoid situations in which personal interests might be served or 
financial benefits gained at the expense of library users, colleagues, or the 
institution.  

• It is incumbent upon any trustee to disqualify himself/herself immediately 
whenever the appearance or a conflict of interest exists.  

• Trustees must distinguish clearly in their actions and statements between their 
personal philosophies and attitudes and those of the institution, acknowledging the 
formal position of the board even if they personally disagree.  

• A trustee must respect the confidential nature of library business while being aware 
of and in compliance with applicable laws governing freedom of information.  

• Trustees must be prepared to support to the fullest the efforts of librarians in 
resisting censorship of library materials by groups or individuals.  

• Trustees who accept library board responsibilities are expected to perform all of 
the functions of library trustees.  

*Under the title “Ethics Statement for Public Library Trustees,” this statement was adopted by the Board of Directors of the American Library 
Trustee Association and the Board of Directors of the Public Library Association, July 1985.  Amended by the Board of Directors of the 
American Library Trustee Association, July 1988.  The amendment was adopted by the Board of Directors of the Public Library Association, 
January 1989. 

 
 

Ethics Statement 
By signing below, I declare that I have received a copy of the Ogdensburg Public Library Trustee Ethics 
Statement, that I have read and understand the statement; and that I understand the Library is an 
educational, nonprofit organization and in order to maintains its federal tax exemption, it must engage 
primarily in activities, which accomplish one or more of its tax-exempt purposes. 

This declaration will be kept on file at the Ogdensburg Public Library until superseded. 

 
 
 
 
Trustee [Printed]        ____________________________________________ 

Trustee [Signature]    ____________________________________________ 

Date _______________ 



Ogdensburg Public Library 
CONFLICT OF INTEREST POLICY 

 
 
ARTICLE 1 
PURPOSE 
 
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s 
interest when it is contemplating entering into a transaction or arrangement that might 
benefit the private interest of an officer or director of the Library or might result in a 
possible excess benefit transaction.  This policy is intended to supplement but not replace 
any applicable state and federal laws governing conflict of interest applicable to nonprofit 
and charitable organizations. 
 
ARTICLE II 
DEFINITIONS 
 
1.  Interested Person:  Any director, principal officer, or member of a committee with 
Board of Trustee delegated powers, who has a direct or indirect financial interest as 
defined below, is an interested person. 
 
2.  Financial Interest:  A person has a financial interest if the person has, directly or 
indirectly, through business, investment, or family: 
 a.  An ownership or investment interest in any entity with which the Library has a 
transaction arrangement, 
 b.  A compensation arrangement with Library or with any entity or individual 
with which the Library has a transaction or arrangement, or 
 c.  A potential ownership or investment interest in, or compensation arrangement 
with, an entity or individual with which the Library is negotiating a transaction or 
arrangement. 
 
ARTICLE III 
PROCEDURES 
 
1.  Duty to Disclose:  In connection with any actual or possible conflict of interest, an 
interested person must disclose the existence of the financial interest and be given the 
opportunity to disclose all material facts to the directors and members of committees with 
governing board delegated powers considering the proposed transaction or arrangement. 
 
2.  Determining Whether a Conflict of Interest Exists:  After disclosure of the financial 
interest and all material facts, and after any discussion with the interested person, he/she 
shall leave the governing board or committee meeting while the determination of a 
conflict of interest is discussed and voted upon.  The remaining board or committee 
members shall decide if a conflict of interest exists. 
 
 



3.  Procedures for Addressing the Conflict of Interest: 
 a.  An interested person may make a presentation at the governing board or 
committee meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible 
conflict of interest. 
 b.  The chairperson of the Board of Trustees or committee shall, if appropriate, 
appoint a disinterested person or committee to investigate alternatives to the proposed 
transaction or arrangement. 
 c.  After exercising due diligence, the governing board or committee shall 
determine whether the Library can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 
 f.  If a more advantageous transaction or arrangement is not reasonably possible 
under circumstances not producing a conflict of interest, the governing board or 
committee shall determine by a majority vote of the disinterested trustees whether the 
transaction or arrangement is in the Library’s best interest, for its own benefit, and 
whether it is fair and reasonable.  In conformity with the above determination it shall 
make its decision as to whether to enter into the transaction or arrangement. 
 
4.  Violations of the Conflict of Interest Policy: 
 a.  If the Board of Trustees or committee has reasonable cause to believe a 
member has failed to disclose actual or possible conflicts of interest, it shall inform the 
member of the basis for such belief and afford him/her an opportunity to explain the 
alleged failure to disclose. 
 b.  If, after hearing his/her response and after making further investigation as 
warranted by the circumstances, the Board of Trustees or committee determines he/she 
has failed to disclose an actual or possible conflict of interest, it shall take appropriate 
disciplinary and corrective action. 
 
ARTICLE IV 
RECORDS OF PROCEDINGS 
 
The minutes of the Board of Trustees and all committees with board delegated powers 
shall contain: 
 a.  The names of the persons who disclosed or otherwise were found to have a 
financial interest in connection with an actual or possible conflict of interest, the nature of 
the financial interest, any action taken to determine whether a conflict of interest was 
present, and the Board’s or committee’s decision as to whether a conflict of interest in 
fact existed. 
 b.  The names of the persons who were present for discussions and votes relating 
to the transaction or arrangement, the content of the discussion, including any alternatives 
to the proposed transaction or arrangement, and a record of any votes taken in connection 
with the proceedings. 
 
 
 



ARTICLE V 
ANNUAL STATEMENTS 
 
Each trustee, principal officer and member of a committee with Board of Trustee 
delegated powers shall annually sign a statement which affirms such person: 
 a.  Has received a copy of the conflict of interest policy, 
 b.  Has read and understands the policy,  
 c.  Has agreed to comply with the policy, and 
 d.  Understands the Library is an educational, nonprofit organization and in order 
to maintain its federal tax exemption it must engage primarily in activities, which 
accomplish one or more of its tax-exempt purposes. 
 
ARTICLE VI 
PERIODIC REVIEWS 
 
To ensure the Library operates in a manner consistent with charitable purposes and does 
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall 
be conducted.  The periodic reviews shall, at a minimum, include the following subjects: 
 a.  Whether compensation arrangements and benefits are reasonable, based on 
competent survey information, and the result of arm’s length bargaining. 
 b.  Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Library’s written policies, are properly recorded, reflect 
reasonable investment or payments for goods and services, further charitable purposes 
and do not result in impermissible private benefit or in an excess benefit transaction. 
 
ARTICLE VII 
USE OF OUTSIDE EXPERTS 
 
When conducting the periodic reviews as provided for in Article VI, the Library may, but 
need not, use outside advisors.  If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CONFLICT OF INTEREST STATEMENT 

 
 
 
By signing below, I declare that I have received a copy of the Ogdensburg Public Library 
Conflict of Interest Policy [Trustee Manual, Chapter G, Section 7]; that I have read and 
understand the policy; that I agree to comply with the policy; and that I understand the 
Library is an educational, nonprofit organization and in order to maintains its federal tax 
exemption it must engage primarily in activities, which accomplish one or more of its 
tax-exempt purposes. 
 
This declaration will be kept on file at the Ogdensburg Public Library until superseded. 
 
 
Trustee [Printed] ____________________________________________ 
 
 
Trustee [Signature] __________________________________________ 
 

 
Date ___________ 
 



2022
2022

20242024

2025

2025

2021

Board of Trustees Seating Chart
December 2021

2021: Jane Pinkerton
2022: Kathy Lawrence
2022: Barbara McDonough
2024: Marc Boyer
2024: Michelle McLagan
2024: Cheryl Ladouceur
2025: Chris Lalone
2025: Jamie Amo
2025: Loretta Cooke2024

2025

Change to 2023 now

Change to 2023 now

Change to 2026 when termexpires or trustee resigns



2022
2022

2023

2023

20242024

2025

2025

2026

Board of Trustees Seating Chart
January 2022

2022: Kathy Lawrence
2022: Barbara McDonough
2023: Vacant
2023: Vacant
2024: Michelle McLagan
2024: Marc Boyer
2024: Cheryl Ladouceur
2025: Chris Lalone
2025: Jamie Amo
2026: Will replace the seat
becoming vacant 12/31/2024

Vacant

Vacant

2024



Proposed Bylaw Changes for the 2022 Annual Meeting 

ARTICLE II 

2. The term of members of the Board shall end on December 31st of the fifth year following

appointments unless the Trustee shall have resigned or otherwise terminated membership on

the Board. The tenure of members of the Board shall be limited to two (2) consecutive terms of

five years each.

2. The term of members of the Board shall end on December 31 of the fifth year

following appointments unless the Trustee shall have resigned or otherwise

terminated membership on the board. Starting in 2022, two trustees shall have

terms expiring in years 2022, 2023, 2024, and 2025, and one trustee shall have a

term expiring in year 2026. The tenure of members of the Board shall be limited to

two (2) consecutive terms of five years each.

3. Vacancies which occur for reasons other than expiration of the term of office of a trustee shall

be filled for the balance of the unexpired term of office by the Board by majority vote of the

remaining Trustees after nominations as provided for in these Bylaws.

3. At the November meeting, all trustees eligible for an additional term shall indicate

their interest. The board will review the trustee's past service and, by majority vote,

recommend reappointment for another term. Vacancies which occur for reasons

other than expiration of the term of office of a trustee shall be filled for the balance

of the unexpired term of office by the Board by majority vote of the remaining

Trustees after nominations as provided for in these Bylaws.

4. Any Trustee who fails to attend three (3) consecutive regular meetings of the Board without

reasonable excuse shall be deemed to have resigned as a Trustee, and the vacancy shall be

filled at the next regular meeting as hereinafter provided.

4. Any Trustee who fails to attend three (3) consecutive regular or committee

meetings of the Board without reasonable excuse, or who has not completed twelve

(12) hours of trustee education within the past twelve (12) months shall be deemed

to have resigned as a Trustee, and the vacancy shall be filled at the next regular

meeting as hereinafter provided.

ARTICLE IV - MEETINGS 

The meeting held in the month of June shall include on its agenda the proposed budget for the 

next annual operation period of The Ogdensburg Public Library. The Director shall distribute 

that proposed annual budget to each member of the Board no later then one (1) week prior to 



the meeting in June of each year or as otherwise directed by the resolution of the Trustees. The 

Board will approve the budget before submission to the Ogdensburg City Manger. 

 

The meeting held in the month of June shall include on its agenda the proposed 

budget for the next annual operation period of The Ogdensburg Public Library. The 

Director shall distribute that proposed annual budget to each member of the Board 

no later than one (1) week prior to the meeting in June of each year or as otherwise 

directed by the resolution of the Trustees. The Board will approve the budget before 

submission to the Ogdensburg City Manger. 

 

8a. The meeting must be announced to the public and include all locations, the physical 

address, from which board members may take action.  These locations will be included in the 

agenda sent to the Board, the City of Ogdensburg, and the media. 

 

8a. The meeting must be announced to the public and include all locations, the 

physical address, from which board members may take action.  These locations will 

be included in the agenda sent to the Board, the City of Ogdensburg, and the 

media. 

 

 

ARTICLE V - COMMITTEES 

 

6. The Personnel Committee will conduct an annual written evaluation of the Executive Director 

in accordance with a Board approved procedure and present the evaluation to the Board and 

Executive Director. (Amended 4/15/2010) 

 

6. The Personnel Committee will conduct an annual written evaluation of the 

Executive Director in accordance with a Board approved procedure and present the 

evaluation to the Board and Executive Director. (Amended 4/15/2010) 

 

ARTICLE X - POLICY 

 

These Bylaws will be reviewed, at a minimum, by a Board appointed committee every three (3) 

years, starting in 2022. 

 

These Bylaws will be reviewed annually by the Policy and Personnel Committee. 

 



Report to Lib Board Jan 5,2022 

 

Notes for report to Ogdensburg Library Board  - Jan 5, 2022 

Ann Lesperance 

 

Happy New Year to everyone. 

 

Friends of the Library 

Last met on Dec 8, 2021, will meet on Jan 12, 2022 

Officers – Pres- Ed Lavarnway, VP – Chris Becker, Sec- Lin Griffin, Tres- Tom Lawrence 

Members willing to assist in the Library Board’s Strategic Planning committees are Ed Lavarnway, Shelia 
Monnet and Tom Lawrence. 

Planning an event schedule- Winter and early spring indoor events postponed with COVID concerns.   

The Jan meeting will create a By-Laws review committee, propose/establish some needed policies, and 
finalize an event calendar 

 

NNYCF Award Committee 

Last meet on Dec 14, Next meet on Jan 14 

Thank you note sent to NNYCF, Dec 15. 

Notes and documents will be identified as NNYCF Award Committee; not to be confused with all 
endowment possibilities of library.  

Press release announcing NNYCF Award and donation opportunity will be completed in January.  A 
devoted Friends Newsletter will be published, explaining endowment investment purpose, award and 
donation procedures.  February newspaper column will be related to award and endowment 
investment.  

Donation request letters for community are in progress.  

Friends are scheduled to make a donation in January.  
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