
Ogdensburg Public Library 

Board of Trustees Meeting 

January 5, 2022 

Board present:  Marc Boyer, Michelle McLagan, Kathleen Lawrence, Thomas Hannan, James Amo (via 

Zoom), Cheryl Ladouceur, Christpher Lalone, Barbara McDonough 

Staff present:  Penny Kerfien, Dorian Lenney-Wallace 

Guests:  Ann Lesperance, Connie Jenkins 

The meeting was called to order at 6:01 pm. 

Approval of the January 2022 agenda:  Motion to approve the January agenda was made by Cheryl 

Ladouceur and seconded by Barbara McDonough.  Unanimous 

Public comments:  Connie Jenkins was introduced as a potential board member, having answered the 

recruitment ad. 

Approval of the December 2021 minutes:  Motion to approve the December minutes was made by 

Cheryl Ladouceur and seconded by Kathleen Lawrence.  Unanimous 

Statistical and financial reports:  It was reported that the October information was revised in 

December, as the information has not been available from the city in a timely manner. 

Motion to approve the bills paid in November 2021 and December 2021 was made by Cheryl Ladouceur 

and seconded by Barbara McDonough.  Unanimous 

Director’s report:  An addition to the report is that Health Carae coverage for the two librarians began 

January 1, 2022; they are waiting for the cards to arrive. 

Children and Youth Services report:  Additions include information on the annual Easter Egg hunt and  

Summer Reading program.  Everything is set for the egg hunt; the librarian is waiting to see the COVID 

situation before choosing a date.  Plans are beginning for the summer reading program, themed “An 

Ocean of Possibilities”.  The planning workshop will be in early spring.  Most of the activities will take 

place outside, with take home crafts available. 

Chairperson’s report:  no report 

Committee and Friends of OPL reports: 

A.  Building and grounds:  no report 

B. Policy and Personnel:  The committee will be meeting to review the current policies.  A Whistle 

Blower policy will be needed per New York State.  We are accepting applications for trustee 

vacancies. 

C. Finance:  The Library has taken over payroll and employee health insurance.  The finance team 

would like to meet with the city to try to work out receiving reports in a timely manner and to 

receive accurate information regarding retiree pensions. 



D. Northern New York Community Foundation:  This committee will work specifically on the 

matching grant and will be listed as the NNYCF Award Committee.  Work on the matching grant 

is progressing, the thank you note to NNYCF is done, and the press coverage is in the final 

planning stages.  There will be a special newsletter to the Friends of the Library, a newspaper 

column in February, and other media coverage.  The committee will report to the board, 

monthly.  100% board participation is requested and expected.  Donations can be given to 

Penny who will forward them, or can be made directly to the NNYCF, noting that the donation is 

for the Ogdensburg Public Library Matching Grant.  The next meeting of the committee is 

January 12 at 5 pm. 

E. Friends of the Ogdensburg Public Library:  They last met on December 8, 2021 and elected new 

officers:  Ed Lavarnway, president; Christine Becker, vice-president; Lin Griffin, secretary; and 

Tom Lawrence, treasurer.  The next meeting is January 12, 2022.  At the meeting, they will be 

reviewing the by-laws and policies, the fundraising schedule, and events calendar. As of the 

December meeting, there were 80 new and renewed members.  Three Friends have volunteered 

to assist on the strategic planning committee. 

Unfinished business:  none 

Strategic planning:  There is work being done on new mandates, by-law revision, and information to be 

included on the website.  Refer to the hand-out for by-law revision suggestions.  There is a need to 

“right size” our term limit end dates. 

New business:   

A.  Conflict of Interest and  Ethics statements are signed annually and kept on file in the Director’s 

office.  Please return these to the Director as soon as possible. 

B. Tax Cap Resolution is not needed this year as there will not be a referendum in 2022. 

C. Resignation of board member, Loretta Cooke:  Motion to accept the resignation of Loretta 

Cooke effective immediately was made by Cheryl Ladouceur and seconded by Barbara 

McDonough.  Unanimous 

D. Review By-laws-staggered terms:  Motion to modify the by-laws as proposed was made by 

Michelle McLagan and seconded by Cheryl Ladouceur.  Unanimous 

E. Meet a potential board member, Connie Jenkins.  Discussion of the position and what she can 

bring to the position. 

Anticipated executive session regarding a personnel matter:  Motion to enter executive session at 6:46 

pm was made by Marc Boyer and seconded by Cheryl Ladouceur.  Unanimous 

Motion to leave executive session at 6:55 pm was made by Barbara McDonough and seconded by 

Christopher Lalone.  Unanimous 

Motion to recommend Connie Jenkins to the mayor for appointment as an Ogdensburg Public Library 

trustee with a term of January 10, 2022 through December 31, 2023 was made by Barbara McDonough 

and seconded by Christopher Lalone.  Unanimous 

Announcements: 



Thomas Hannan thanked the Board for the donation to the Ogdensburg Boys and Girls Club in memory 

of his father, Thomas Hannan, Sr. 

Friends of the Library meeting:  Wednesday, January 12 at 4 pm in the library auditorium 

NNYCF Award Committee meeting:  Wednesday, January 12 at 5 pm in the library auditorium 

Board of Trustees meeting:  Wednesday, February 2 ,2022 at 6 pm in the library auditorium 

Motion to adjourn at 6:59 pm was made by Michelle McLagan and seconded by Marc Boyer.  

Unanimous 

 

Respectfully submitted, 

 

Kathleen Lawrence,  Secretary 

 

 


