
Ogdensburg Public Library 

Board of Trustees Meeting 

February 2, 2022 

Board present:  Marc Boyer, Michelle McLagan, Kathleen Lawrence, Thomas Hannan, James Amo (via Zoom), Cheryl 

Ladouceur, Christopher Lalone, Barbara McDonough (via Zoom) 

Staff present:  Penny Kerfien, Dorian Lenney-Wallace 

Guests:  Ann Lesperance, Connie Jenkins 

The meeting was called to order at 6:02 pm. 

Approval of the February 2, 2022 agenda:  Motion to approve the February agenda was made by Cheryl Ladouceur and 

seconded by Michelle McLagan.  Unanimous 

Public Comments:  none 

Disposition of the January 2022 minutes:  Motion to approve the January minutes was made by Michelle McLagan and 

seconded by Cheryl Ladouceur.  Unanimous 

Statistical and financial reports:  Financial reports from the city back through November 2021 were received the 

afternoon of February 2, 2022. Per memorandum from Angela M. Gray, City Comptroller  the city budget includes 

$96,153.32 of costs related to library operations.  The anticipated reimbursement due to the city related to these 

expenses will be reduced by the using the remaining fund balance of $9,617 and the city paying the debt service costs of 

$9,895.  Therefore, in 2022, the reimbursement amount due to the city by the library will be $76,641.32.  The city 

requests that the library remit this to the city in three payments:  March, June, and September.  The library seeks 

reimbursement from the city of the payroll expenses for the last week of December 2021. 

Motion to approve the bills paid in December 2021 and January 2022 was made by Cheryl Ladouceur and seconded by 

Kathleen Lawrence.  Unanimous 

Director’s report:  Additions to the report include the change in the reimbursement schedule to the city.  The New York 

State annual report is due February 15; the director and the bookkeeper are working on this.  There is an upward trend 

in circulation.  The annual report to the public has been released. 

Children’s and Youth Services report:  Additions to the report include purchase of manipulative clocks and a clock 

puzzle to encourage parent-child interaction in learning to tell time.  New York State is requesting  new recordkeeping by 

age of participants in the programs for children and youth. 

Chairperson’s report:  no report 

Committee and Friends of OPL reports: 

A.  Building and Grounds:  no report, but a meeting will be set up to review needs and priorities of the building. 

B. Policy and Personnel:  there has been some work done for strategic planning  

C. Finance:  The committee researched Square and PayPal as requested by the NNYCF endowment committee.  It 

was felt that one or the other may be useful for endowment purposes, as well as other uses in the library.  

Square is more useful for payment of fines and merchandise, whereas PayPal is more useful for donations.  As 

the library already has a PayPal account, it was decided to reactivate this and consider Square for a later time. 

Motion to reactivate the PayPal account was made by Michelle McLagan and seconded by Cheryl Ladouceur.  

Unanimous 

D. Northern New York Community Foundation:  The committee met on January 12 and January 26, 2022.  There 

was a press release announcing the matching grant on January 26.  It was released to The Ogdensburg Journal, 



North Country NOW and North Country This Week, as well as social media.  There was a WWNY- TV interview 

with the director on February 1, 2022.  A newsletter devoted to the matching grant will be mailed to all 

members of the Friends of the Ogdensburg Public Library by February 18, 2022.  Connie Jenkins volunteered to 

help with the social media posts.  The board was reminded that 100% participation in the endowment is 

expected.  The next committee meeting is February 16. 

E. Friends of the Library report:  The Friends met on January 12.  As of that date, there were 117 paid members.  

There is committee established to review the by-laws.  The Friends approved the purchase of two five feet long 

benches for the front porch to replace the metal benches that are there currently.  One of the benches will have 

a memorial plaque, as a Friend will make a donation to help pay the cost of the bench.  The bookstore sales are 

slow.  Only three people have redeemed the coupon for a free book they received for joining or renewing their 

membership.  The  plans for a sale of special books are in the works. 

Unfinished business:  none 

Strategic Planning:  The policy and personnel committee has done some work; building and grounds needs to meet to 

list and prioritize needs; a community survey needs to be developed, distributed, and compiled; the Friends of the 

Library will offer their ideas.  The various groups’ ideas and suggestions will be put together into a plan.  Estimates on 

the various projects/repairs were requested and are being sought, especially the boiler and the air handler. 

New business:  It was suggested that the investment policy be reviewed.  The finance committee will review and update 

as needed, and present to the full board.  Bob Hennes, investment advisor for Graypoint, will visit in the spring to review 

our investment portfolio.  As a further aspect of strategic planning, there was discussion of a possible future capital 

campaign for building sustainability and improvements. In the 2022 New York State budget, Governor Hochul increased 

operational funds for libraries, but decreased the amount of money available for library construction grants. 

Announcements: 

Friends of the Library meeting:  Wednesday, February 9. 2022 at 4 pm 

NNYCF Award Committee meeting:  Wednesday, February 16 at 4 pm 

Board of Trustees meeting:  Wednesday, March 2 at 6 pm. 

Motion to adjourn at 7:00 pm was made by Cheryl Ladouceur and seconded by Christopher Lalone. Unanimous 

 

Kathleen Lawrence, 

Secretary 

 

 

 

 

 


