Friends of the Ogdensburg Library

Board Agenda

March 8, 2023 4PM
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10.
11.

Welcome Guests
Review and Approval of 02/8/22 meeting minutes
Treasurer’s Report
Correspondence
Committee Reports
a. Bookstore — Special Book Auction
b. Volunteer Coordinator
c. Little free libraries
d. Membership
d.i. Renewal update
d.ii. Junior Members sub committee
e. Marketing/Publicity
Funding Requests
a. Chair lift repair
Trustee Report
a. Program Committee
b. Survey progress/results
Old Business
a. Board Roles & Committee Descriptions
New Business
a. Long Range Planning
b. Consent agenda
c. Lounge chairs (Tom)
d. Library Park Tree Evaluation (Lin)
Calendar update

Adjourn — Next Meeting April 12, 2023



