Friends of the Ogdensburg Public Library
March 8, 2023 Minutes

Present: Wendy Hamilton, Dawn Merna, Lin Griffin, Tom Lawrence, Thomas Robarge, Sheila Monnet, Kathy
Lawrence, Cheryl Ladouceur, Laura Pearson

The meeting was called to order by president, Wendy Hamilton at 4:01 pm.
Minutes of the February 8, 2023 meeting were approved. Motion by Cheryl/second by Tom L.

Treasurer’s Report: $5,974.86 in checking. $49,893.44 in savings. Expenditures as requested and approved
at the February meeting. Membership income - $245. Bookstore income - $45.60. Amazon Smile income $149.
Amazon book sale income - $51.60. Tom will be filing taxes this month. Motion by Cheryl/second by Lin to
accept the Treasurer’s Report. Motion carried.

Correspondence: Lin wrote a thank you to Mark Walczyk for his visit to the library — copy available for all to
read.

Committee Reports:

Book Auction — to be held April 24 at 5:00 at the library with preview beginning at 4:00. Set-up will be on April
21 at noon. Ed Law is the auctioneer, and he is donating his time. We will accept cash, checks and credit cards
at the auction. Ed will run credit through his personal card and then write us a check for the total minus the fee
charged by the company. Laura will take care of advertising. Ed has already posted the sale and many
pictures on his website. Refreshments (water, coffee, store bought cookies) will be served and will be the only
expense to the Friends. 10 — 12 volunteers will be needed to work at the auction. Leftover books will be put in
the book sale at which starts on April 26. They will be individually, specially priced. Kathy Farr has worked hard
on this with Kathy Lawrence.

Volunteer Coordinator — Laura has identified 75 people who did not indicate a particular interest on their
membership form. They will be contacted to ascertain their specific area of interest, if any.

Little Free Libraries — No report.

Membership — There are currently 130 members whose donations have brought in $8664.50. There was a
membership meeting earlier in the week where Tom presented lists of people who were Friends from 2018 —
2022 but who are not currently Friends. Those on the 2022 list will be called and asked if they wish to renew at
this time or if not, why they are not renewing. Another meeting is planned for next Tuesday, March 14, at the
library. Bill Flynn will be invited to this meeting to talk about Junior Friend memberships with us.

Marketing & Publicity — Laura is doing a lot of the publicity, Wendy is working on social media and putting
together a Facebook plan — distinguishing between administrators and those who just post things. Sean is doing
the bookstore ads in North Country This Week.

Funding Requests: After our last meeting Penny asked if the Friends could fund the necessary repairs on the
accessibility chair lift. The executive committee authorized this expenditure of $3994 via email.

Trustee Report: Cheryl outlined several events that the Program Committee of the Board has planned.
June — author visit by Doug Carlson who wrote a fishing book.

July — kiosks set up along the Riverside Dr. end of the park with presenters in each offering information about
local sports (muskie fishing, making lures, history of the St. Lawrence River, duck decoys, etc.

August — author visit by Jodie Hadlock.

No further survey information to share at this time. The Board is working on a strategic plan. They want to
conduct focus groups with people who have a vested interest in the community.


https://www.auctionzip.com/Listings/3783242.html
https://www.auctionzip.com/Listings/3783242.html

Old Business:

Roles and Committee Descriptions — in process. Wendy will send out a revised list. Tom submitted an
extensive description for the treasurer’s job.

New Business:
Friends Long Range Plan — tabled until the Library has its strategic plan in place.

Consent Agenda — Further discussion on the viability of using a consent agenda at our meetings. All are
asked to consider if this is useful in preparation for further discussion/decision.

Lounge chairs — Two lounge chairs donated by the Agarwals on behalf of the Friends are in need of repair.
Tom L. will look into this and get prices for us to consider.

Trees in Library Park — The City had not kept up with the maintenance of trees in Library Park, and now it is
up to the Library. Some are in bad enough shape to pose possible safety risks. Tom will speak with Karen
Wright to see if her daughter and son-in-law can look at the trees in the park when they visit. Lin will talk again
with John Farrand to see who locally could give us an idea of just what needs to be done.

Calendar — new dates (added after the meeting):

Jodi Hadlock, visiting author — Thursday, August 17 at 6:00pm. The book she has written is The Lives of
Diamond Bessie. Refreshments will be served.

Seaway Festival kiosks — Wednesday, July 26 from 1-4 pm in Library Park.

Adjournment: Tom moved/Cheryl seconded to adjourn the meeting at 5:30. Motion carried (as we all carried
our belongings out the door!)

Respectfully submitted,
Lin Griffin, Secretary



