Friends of the Ogdensburg Public Library
Board Meeting Minutes

September 13, 2023

Present: Tom Lawrence, Kathy Lawrence, Dawn Merna, Ann Lesperance, Chris Becker, Thomas Robarge,
Wendy Hamilton, Lin Griffin, Sheila Monnet, Laura Pearson

The meeting was called to order at 4:00 pm.
Minutes: Tom moved/Ann seconded a motion to accept the August 9, 2023 minutes. Motion carried.

Treasurer’s Report: $5,539.51 in the checking account and $44,898.26 in savings as of 9/31/23. There is
$3,396 remaining in the Friends’ Barr Fund account for children’s activities. Anyone making a memorial donation
is given a Friends membership card along with the thank you for the donation.

Tom moved/Ann seconded a motion to move $20,000 from savings into a 13 month CD at Community Bank.
Motion carried. It was noted that the 10% of book sale revenue was not transferred to the library from the April
book sale. The treasurer will take care of this. Thomas moved/Ann seconded a motion to receive the treasurer’s
report.

Correspondence: Lin shared information about Penny’s automobile accident and that she has COVID. Penny’s
address was given out so attendees could send a card. Lin will send a card on behalf of the Friends.

Calendar Updates:
* L L Bean Bootmobile will NOT be coming to Ogdensburg this year.
* Donor recognition event — tabled to next meeting (following Membership Committee meeting).

Committee Reports:

*Book Sale — Book Sale is October 18 from 4:00 to 7:00 pm and October 19 & 20 from 10:00 am to
5:00 pm. Set up is Wednesday morning with as early a start-up as possible. Clean-up in Oct. 23.
Prices remain the same as last year. The bookstore will also be open during book sale hours. Lin
will send a SignUp message to bookstore workers asking if they can help cover the extra hours.
Books leftover from the auction will be offered at the sale for prices marked on them. They will not
be included in the bag sale.

Ann asked for clarification of trade books vs mass market books. An example of each will be at the
checkout table for the volunteer to reference.

*Thriftbooks - Workers who helped scan books were thanked. There is almost another whole palette
of scanned books ready to ship out in a few weeks. Wendy procured free boxes for packing books
and has set up a guidelines for scanning and shipping. We have sold about half of the books we
have sent through the end of August. To date we have not made a profit on Thriftbooks.

*Bookstore Update - See attached reports from Ann and Wendy. The bookstore is averaging about
$100 a month profit. Advertising in NCNOW seems to be making a difference. Another SignUp
message will be sent reminding workers to count themselves as a customer if they purchase an item.
* Membership —To date there are 175 Friends (not including memorial gift Friends) with a total of
$10,993.50 in donations. There were 128 renewals, 39 new memberships and 8 business members.
Tom will talk with Bill Flynn about the lack of junior Friend memberships and ask what Bill wants

to do with his donation at this point.

*Marketing/Publicity - Wendy and Sean will continue to meet regarding bookstore advertising.

Funding Requests: None



Trustee Report: The Jodie Hadlock presentation was a success with about 50 people in attendance.

There will be another local author visit (via ZOOM) at the Book Lovers Convention in October — Peggy Mooers is
the author.

The strategic planning is ongoing.

Old Business:

*Rose Garden report - $8,340 in donations has been received to date. $7,000 of that has been placed in a 13
month CD to take advantage of high interest rates. There was discussion about Friends covering any future
shortfalls in Rose Garden funding and also making it a regular budget item once a

Friends budget is set. The executive committee will be meeting to work on a budget.

*Decals — No contact has been made yet for this.

* Mailchimp/Google mail — There was a discussion comparing the two means of electronic communication. No
final determination was made. Further information and discussion is needed.

*Newsletter — To date no one has shown an interest in creating the newsletter or in leading a group to do this. It
is an expensive undertaking. While this is under consideration a December letter to all Friends will go out and
this will include names of memorial gift contributors.

New Business: None

Announcements: A Friends sponsored hike at the Red Barn trails in Morristown will take place on Saturday,
September 16, beginning at 10:00.

Adjournment: Kathy moved/Thomas seconded a motion to adjourn. Motion carried.

Respectfully submitted,
Lin Griffin, Secretary



