Friends of the Ogdensburg Public Library
Board Meeting Minutes
October 11, 2023

Present: Wendy Hamilton, Thomas Robarge, Tom Lawrence, Kathy Lawrence, Laura Pearson, Chris
Becker, Dawn Merna, Sheila Monnet, Ann Lesperance, Lin Griffin

The meeting was called to order at 4:10 pm.
Minutes of the Sept. 13, 2023 meeting were approved. Motion by Kathy/second by Ann. Carried.

Treasurer’s Report: The checking account balance at the end of September was $5617.99. Savings
account balance was $44,899.00. $20,000 was placed with Community Bank in a 13 month CD at
4.4976% interest rate. At the end of the 13 months we have a 29 day grace period in which to make
any changes. There is $3996 left in the Barr fund. Bill Flynn agreed to have the remainder of his
donation ($260) toward junior memberships used for children’s programs. Laura moved/ Chris
seconded a motion to accept the treasurer’s report. Carried.

Correspondence: Wendy reported on email requests for information which she answered. Lin
apologized for not sending a card to Penny on behalf of the Friends. This will still be done. The Rose
Garden Fund drive has resulted in a total of $8,340.00 (exact amount added after the meeting).

Calendar Updates:

Oct. 14 hike at the Kip Trail was added.

Oct. 15 Farmer s Market booth was added.

Donor Recognition was discussed. Signs thanking Friends will be put up in front of the library for
Friends of the Library Week, beginning Oct. 15. In November Friends will be thanked for donations.
In February 2024 a list of 2024 Friends will be posted in the library.

Committee Reports:

Book Sale — Volunteers still needed and a sign-up list was circulated. Tables will be set up Tuesday at
4:00. Wednesday set-up is at 10:00 am. Clean-up is Oct. 23 in the morning.

Thrift Books - 9:30 am Friday, Oct. 13 volunteers are needed to load a pallet.

Membership — On hold until after the Oct. 12 FLS Connections ZOOM meeting on recruiting and
maintaining Friends. Wendy and Lin are attending this.

Funding Requests: Dorian requested $300 for Halloween supplies. Melanie requested $100 for a teen
program. Tom moved/Laura seconded a motion that the remaining Flynn money and then Barr money
be used to grant both requests. Carried.

Trustee Report: Kathy reported that work was ongoing on the strategic plan and that the Program
Committee of the board was working on 2 to 3 programs for 2024. Thomas indicated he would like to
do a Poetry Reading event again in the spring.

Old Business:
Decals for businesses — Tom is still working on this and has not been able to work with River Rat
Designs as hoped.



Book Lovers Celebration — All were reminded of this event and that it was now fully described on the
website and Facebook Page. Only 27 reservations to date. Book Sale info is also now up on the
website and Facebook page.

New Business:

Nominating Committee needed to find nominations for a new president. Laura agreed to do this. Lin
and Tom agreed to stay on as secretary and treasurer respectively.

Membership committee will meet after the 10/12/23 ZOOM meeting to determine what will be sent out
for the 2024 membership drive. Wendy and Lin will offer input from the meeting.

Adjournment: Tom moved/Laura seconded a motion to adjourn at 5:18pm. Carried.

Next meeting: November 8, 2023 at 4:00 in the library conference room.

Respectfully submitted,

Lin Griffin, Secretary



