OGDENSBURG PUBLIC LIBRARY

FOUR YEAR STRATEGIC PLAN

2024-2027

Approved by the Ogdensburg Public Library Board of Trustees
on February 7, 2024



Table of Contents
Introduction
Mission
Vision
Core Values
SWOT Analysis
Strategic Priorities
Strategic Plan Assessment

Conclusion

Strategic Plan 2024-2027



Introduction

It is our goal to be the Heart of the Community. With a dedicated Board of Trustees, a
director responsive to library growth and community needs, and a knowledgeable staff, we
provide all the expected services of a library. We enhance our services with the support of
active volunteers, Friends of the Library, and strong community relationships. Maintaining
diverse collections, creative programming, and accessible technology, we provide education
and entertainment for all ages. Our library is a safe place for community members. Our
historic building and magnificent park setting enhance our community.

e We thank the community for the favorable vote on the Library Referendum
(2021), which gave the library limited, sustainable funding. There will be a
need for additional funding. The library director will continue to search for
and secure grants applicable to our library’s needs. The library board
continues to monitor our investments, donations, and endowments.

e While library service in Ogdensburg dates to at least 1828, the library moved
into its present location, a Victorian mansion, in 1895. A remodel in 1921-
1922, intended to transform the exterior, resulted in a fire during the
construction process that destroyed much of the interior. With the age of our
historic building, there is a constant need for repairs and maintenance. Our
library director works with New York’s State Historic Preservation Office to
maintain our historic preservation status while making necessary repairs.

e Through the years, the library has continued to grow and adapt itself to the
needs of the public, adding the Isabella D. Dodge children’s room in 1979,
(improved in 1984 and again in 2010,) an elevator in 1983, public computers
in 1987, and a teen room in 2009. A lift was installed in 2015. A bookstore,
operated by the Friends of the Library, was added in 2020. The library has a
local history room, conference room, and auditorium space that is used by
the community for research, meetings, and celebrations. The library is a safe
meeting place. We continue to meet the needs of library patrons with
disabilities.

e All three levels of the library contain artwork by local or locally connected
artists. Featured are: Edmund J. Sawyer, John C. Hayes, Louise Chandler,
Jack Beals, and John Morrow. The children’s room wall murals were
created by Jo-Ellen Murray and Mary LaMere. This enhances the
environment and connects our community with our history.

e Aside from local history, the library contains other featured collections. A
1983 bequest by Harry Dundas Mahoney provides resources for the purchase
of books pertaining to civil, mechanical, electrical, and construction
engineering. A donation of books owned by General Newton Martin Curtis
enables the community to access Civil War material. The library works with
Frederic Remington Art Museum, Ogdensburg History Museum, Fort de la
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Presentation, and local historians to provide access to local history and
genealogy.

e Since the beginning of the 20th century, the area between the library and
Riverside Avenue has been a green space — Library Park — visible through
the library’s large bay windows and open to the public. The park features a
soldiers’ monument and the newly dedicated Markert Memorial Garden, as
well as seating and a large gazebo — a frequent site for summer weddings and
concerts. Funds are needed to maintain and care for the park grounds to
provide a safe area for the community and its events. The Ogdensburg
Garden Club continues to maintain the Mirror Gardens.

e This Strategic Plan is intended to maintain and enhance a safe, comfortable,
technologically current library as an information and education center that
provides ease of access and attempts to meet the needs of all community
members.
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MISSION

Ogdensburg Public Library provides access to a wide range of informational,
educational, and recreational resources for all members of our community. We offer
a welcoming and inclusive environment where patrons of all ages can learn, grow,
and connect with each other. Our professional staff is committed to ensuring that
everyone has the opportunity to discover the joys of reading and lifelong learning.

VISION:

Ogdensburg Public Library is the heart of the community.

CORE VALUES:

To best address the ever-changing needs of our community we are:

e Empowering a caring staff who ensure the efficient and effective use of
library services

e Providing responsible and effective stewardship of physical, financial, and
human resources
Encouraging reading as an activity that entertains and educates for all ages
Locating, evaluating, and effectively using information and technology
Promoting the value and pleasure of lifelong learning with free access to
knowledge
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STRENGTHS, WEAKNESSES, OPPORTUNITES AND

THREATS ANALYSIS
STRENGTHS OPPORTUNITIES

e Dedicated Board of Trustees e Seek applicable grants
e Executive Director responsive to e Broaden community involvement

library growth and community e Upgrade facility

needs e Expand marketing/outreach
e Knowledgeable staff willing to go e Augment staffing resources

above and beyond e Boost financial support/stability and
e Active volunteers sustainability through giving
e Supportive Friends of Library programs and portfolio growth
e Strong community relationships and e Strengthen relationships with

support Frederic Remington Art Museum,
e Diverse Collections Ogdensburg School District,
e Creative Children’s programming Ogdensburg Boys and Girls Club,
e Accessible Technology and other community groups
e Safe place for community e Offer facility and grounds rental
e Historic building and park e Utilizing Mahoney funds to develop
e Sustainable funding (limited) STEAM programs
e Good geographic location

WEAKNESSES THREATS

e Restrictive library hours e Declining economy and rising
e Inadequate staffing levels inflation
e Minimal adult programming e Declining population and tax base
e Limited resources for collection e Continuation of financial support

development e Deterioration of the physical
e Limited use of building space which property

prohibits expanded programming e Skewed public perception within the
e Insufficient parking community and of libraries in
e Limited ADA compliance general
e Minimal teen involvement e Inconsistent support from local
e Communication gaps between legislative bodies

Board of Trustees, Friends of the

Library and the Executive Director
e Hiring restrictions
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STRATEGIC PRIORITIES

1. FACILITY (Building and Grounds)

Goal # 1: Organize and Thoroughly Clean Interior

A. Objective: Remove non-essentials and clean for more efficient and aesthetic
library spaces.

1. Action Plan: Properly store/discard/disseminate/sell items and give each room a
thorough cleaning.
To be completed by: Building and Grounds Committee,
Friends of the Library and Staff
Target date: Ongoing

B. Objective: Create a clean and aesthetic environment for patrons and staff.

1. Action Plan: Paint/Provide storage for Director’s Office.
To be completed by: Building and Grounds/Library Dir.
Target date: March 30, 2024

2. Action Plan: Install period lighting in auditorium.
To be completed by: Library Director
Target date: June 30, 2024

3. Action Plan: Repair/Paint auditorium ceiling and second floor hallway.
To be completed by: Library Director
Target date: December 30, 2024

4. Action Plan: Apply for a grant to replace all building ceiling tiles.
To be completed by: Library Director
Target date: June 30, 2025

5. Action Plan: Replace flooring in Conference Room and Local History Room.
To be completed by: Library Director
Target date: June 30, 2025

6. Action Plan: Replace window shades throughout building.
To be completed by: Library Director
Target date: June 30, 2025
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7. Action Plan: Remodel Bathrooms.
To be completed by: Library Director
Target date: June 30, 2026

8. Action Plan: Repaint main floor walls.
To be completed by: Library Director
Target date: June 30, 2026

Goal # 2: Maintain and Enhance Exterior
A. Objective: Maintain landscaping and library grounds.

1. Action Plan: Work with Friends of the Library to create a slate of volunteers to
assist with weeding and tending flower beds around the building.
To be completed by: Building and Grounds Committee
and Friends of the Library
Target date: Ongoing

B. Objective: Improve visibility and communication of library hours of operation
and monthly events.

C. Objective: Improve exterior aesthetics and provide patron safety and
convenience.

1. Action Plan: Plan annual pest evaluation and treatment.
To be completed by: Library Director/Maintenance
Target date: Recommendation of Pest Control

2. Action Plan: Maintain Trees in Library Park for tree health and pedestrian
safety on a regular schedule.
To be completed by: Library Director
Target date: 2 Trees Removed Spring 2024
8 Trees Trimmed Fall 2024

3. Action Plan: Create a reliable handicap accessible entrance.
To be completed by: Library Director
Target date: June 30, 2024

4. Action Plan: Purchase/repair new storage shed.
To be completed by: Library Director
Target date: October 30, 2024
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5. Action Plan: Improve parking options near building.
To be completed by: Library Director
Target date: June 30, 2027

6. Action Plan: Renovate/Replace front steps.
To be completed by: Library Director
Target date: June 30, 2027

7. Action Plan: Repair and maintain exterior stucco.
To Be Completed by: Library Director
Target Date: 2025 and as needed

Goal #3: Renovate to Improve Library Efficiency

A. Objective: Review Library space to efficiently utilize space and improve
monitoring.

1. Action Plan: Research and propose structural renovations in Children’s
Library.
To be completed by: Library Director/Children’s Librarian
Target date: June 30, 2027

B. Objective: Gain reliable and effective environmental management.

1. Action Plan: Purchase two new boilers via NYS Grant.
To be completed by: Library Director
Target date: October 30, 2024

2. FINANCE

Goal #1: Develop a Sustainable Income for Funding Evolving
Library Needs.

A. Objective: Maintain committee that will investigate and provide
funding recommendations to the Board.
1. Action Plan: Prepare a 5-year budget in collaboration with the Board of
Trustees and other library committees.
To be completed by: Finance Committee with input from all
Board appointed committees
Target Date: By September 30 each year
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2. Action Plan: Seek other sources of revenue including, though not limited to,
grants, capital and or endowment campaigns and additional financial support
from the City of Ogdensburg.

To be completed by: Finance Committee and Library Director
Target Date: December 31, 2023 (Review yearly)

3. Action Plan: Recommend a Public School referendum in 2024 for additional
funding to support Library expenditures and capital requirements.
To be completed by: Finance Committee and Library Director
Target Date: November 2023

4. Action Plan: Establish a partnership with the City of Ogdensburg’s Comptroller
Office to meet on a regular basis to review financial matters and other issues
that may arise.

To be completed: Quarterly meetings will be established.
Target Date: By 1%t Quarter of 2024

5. Action Plan: Establish a quarterly meeting schedule for the Finance Committee.
To be completed by: Finance Committee and Library Director
Target Date: Starting February 28, 2024

3. COLLECTION

Goal #1: Annually Review Collection Policy

A. Objective: Apply policy effectively and update as required.

1. Action Plan: Review policy with staff and present to Board.
To be completed by: Library Director
Target Date- Starting May 2024 and annually every May

Goal #2: Maintain and Explore Opportunities for New Materials.

A. Objective: Provide materials suggested by patrons.
1. Action Plan: Review suggestions in staff meetings.

To be completed by: Library Director
Target date: Ongoing

Goal #3: Develop Showcases of Ogdensburg Public Library and North
Country Library Systems Featured Collections.

A. Objective: Educate the community of available materials.

1. Action Plan: Implement one showcase six times per year, minimum.
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To be completed by: Staff
Target Date: January 2024 and ongoing

Goal #4: Develop and Maintain scheduled inventories of the Library’s assets.

A. Objective: Be accountable and prepared with inventories for disaster planning.
1. Action Plan: Schedule inventories to be done a regular basis.

4. PROGRAMS

Goal #1: Program Committee Will Be a Springboard to Research and Share
Possible Programs Between Staff, Friends, Board and Community.

A. Objective: Communicate, create, and expand viable programs based on
community/patrons’ interests and needs.

1. Action Plan: Program Committee periodic meetings

To be completed by: Program Committee/Library Director
Target date: Ongoing

2. Action Plan: Complete program form and submit to Director for approval and
then place in binder to be kept at Circulation Desk.
To be completed by: Process monitored by Library Director
Target date: Form completed and ready for continuous use

5. TECHNOLOGY

Goal #1: Develop a Plan to Implement a STEAM (Science, Technology,
Engineering, Arts, Mathematics) Room

A. Objective: Define expectations of STEAM Room.

1. Action Plan: Research and review types of STEAM Room formats and
materials.

To be completed by: Library Director and Staff
Target date: 1 Quarter of 2024

B. Objective: Contact contractor/electrician to review space and estimate
construction costs.

1. Action Plan: Design space and define equipment
To be completed by: Library Director

Target date: end of 2024

C. Objective: Obtain financing for STEAM Room.
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1. Action Plan: Research grants and make cooperative connections with high

schools and colleges.
To be completed by: Library Director

Target date: End of 2025

D. Objective: Build and furnish STEAM Room.

1. Action Plan: Obtain materials and have contractor complete room.
To be completed by: Library Director
Target date: End of 2026

Goal #2: Improve Acoustics in Auditorium

A. Objective: Evaluate, estimate, and acquire improvements.

1. Action Plan: Initial consult to develop an action plan for next steps.
To be completed by: Library Director
Target date: March 2024

Goal #3: Evaluate and Proactively Replace Computers

A. Objective: Ensure reliable computers are available for staff and patrons.

1. Action Plan: Seek other sources of revenue to accommodate timely replacement.

To be completed by: Library Director
Target Date: annual review of computers

6. POLICY

Goal #1: Maintain Up-to-Date Operational Policies

A. Objective: Review policies on a yearly basis for relevance, accuracy, and
applicability to current library needs.

1. Action Plan: Schedule review, revision, removal, and board

approval of policies.
To be completed by: Library Director, Policy and Personnel

Committee
Target date: Yearly
Goal #2: Maintain Up-to-Date By-Laws
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A. Objective: Review and update the library by-laws on a yearly basis for
relevance, accuracy, and applicability to current library needs.

1. Action Plan: The by-laws will be reviewed for necessary revisions and approved

by the board.
To be completed by: Policy and Personnel Committee

Target date: Last quarter of every year

Goal #3: Develop a Calendar for the Board of Trustees Outlining Yearly and
Periodic Responsibilities

A. Objective: Assign expected responsibilities to a month for completion.

1. Action Plan: At each Policy and Personnel meeting, the calendar will be

reviewed and updated.
To be completed by: Policy and Personnel Committee

Target date: created by July 2024 /reviewed annually after that
date

Goal #4: Develop and Complete a Board of Trustees Self-Evaluation

A. Objective: Ensure that the board is working as a team to make sound and
effective library administrative and fiscal decisions.

1. Action Plan: Create and implement annual Board self-evaluation tool.
To be completed by: Board Committee and approved by Board
Target Date: Form completed by May 2024 and implemented
December 2024 and annually

/. PERSONNEL

Goal #1: Attain and Retain Personnel with Competitive Wages and Benefits

A. Obijective: Review and update all job descriptions.

1. Action Plan: Submit necessary wage and benefit changes to Finance Committee.
To be completed by: Policy and Personnel Committee and Director
Target date: Yearly in October

Goal # 2: Provide Access to Ongoing Training for Personnel

A. Objective: Hold in-person quarterly meetings to review available training.
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1. Action Plan: Staff and Director will research and share relevant trainings at
guarterly meetings.

To be completed by: Library Director

Target date: Quarterly

8. SELF-ADVOCACY

Goal #1: Improve Community Connections and Awareness of Library
Materials and Services

A. Objective: Reach more of our community through marketing and social media
strategies to best showcase library features and events i.e., FaceBook, Instagram,
Twitter and Website.

1. Action Plan: Develop and implement a new social media strategy.
To be completed by: Library Director
Target date: June 2024

B. Objective: Maintain communication through traditional outlets.
1. Action Plan: Maintain ongoing relationship with media outlets i.e., newspaper

articles, letters to the editor, ads, etc.

To be completed by: Library Director and Children’s Librarian
Target Date: Ongoing

STRATEGIC PLAN ASSESSMENT

The Strategic Plan is a living document to frame improvement, accountability, and
financial planning for the library. The committee established by the Library Board will
review the Strategic Plan. This review will mark the progress on each goal, add any new
goals, and revise the priorities of goals. This committee will meet one time per quarter for
review and present a written review to the Library Board in September of each year for
consideration in budget planning.
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CONCLUSION

Our Strategic Plan creates the format to establish goals and review progress for the long-
term operation of the library. A committee, established by the Library Board, will gather
information from our director, staff, committees and community, each year, to document
the progress or challenges to meeting each goal. The use of the document and the
discussions related to the goals will keep the library moving forward in its effort to meet

the expectations and needs of the community.

Thank you to OPL members who gave time and dedication to creating this document to

support the community.

STAKEHOLDERS/FOCUS GROUPS:

Ogdensburg School District
Northwest Tech (BOCEYS)
Local Government
Representatives
Ogdensburg Boys and Girls
Club

Claxton-Hepburn Hospital
Service Organizations
Youth Organizations
Churches

Frederic Remington Art
Museum

United Helpers

St. Joseph’s Home

Fort de La Presentation
Senior Citizen Housing
Belmont Courts
Step-by-Step

Head Start

Community members,
Tourists, summer residents
Local Law Enforcement
Agencies

Ogdensburg Fire Department
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St. Lawrence Child Care
Council

Department of Social Services
Ogdensburg Command
Performances

Ogdensburg History Museum
Ogdensburg Garden Club
Trade Organizations
Ogdensburg Bridge and Port
Authority

Northern New York
Community Foundation
Friends of the Ogdensburg
Public Library

Area colleges and universities
Ogdensburg Neighborhood
Center
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