
Friends of the Ogdensburg Public Library
April 10, 2024 Minutes

 
Present:  Wendy Hamilton, Dawn Merna, Tom Lawrence, Lin Griffin, and Laura Pearson.
Excused: Sean McNamara
Guests:  Kathy Lawrence, Thomas Robarge, and Sheila Monnet
 
The meeting was called to order at 4:00 pm.
 
Minutes - March 13, 2024 meeting minutes were approved as amended.  Motion by Laura, second by Dawn. 
Motion carried.
 
Treasurer’s Report  - Checking account balanced - $2259.80.  Savings balance – $32,901.94.  CD balance -
$20,377.66.with $72.48 in earned interest.  Barr Fund balance - $3006
Laura moved/ Dawn seconded a motion to accept the treasurer’s report.  Motion carried.
 
Correspondence & Announcements - No snail mail to report.  Emails regarding book sale sign-ups only. 
Due to conflicts for two officers the May meeting will be canceled.  Motion by Tom, second by Dawn.  Motion
carried.  June 12 is the next meeting, and the ddecision about quarterly meeting dates will be made then. 
 
Calendar Updates – None, but a reminder that the book sale will take place beginning Wednesday, May 1
from 4pm – 7pm with set-up at 11:30 am and include the bag sale on Saturday, May 4 from 9:00 to 1:00.
 
Reports:
Membership – 1 new member in March - $60.  There are now 150 members bringing in $11,122.00.
Budget – Reviewed budget figures to date.  Looking good.
Fundraising -
   Book Sale – Most slots are filled.  Wednesday evening at the bookstore is not covered, and the
    bookstore may be closed during that time.  More volunteers needed for set-up.
   Thriftbooks – We have a new rep who has been helpful.  Possible reasons given for so many of our
   second shipment books being rejected include not being scanned close enough to the shipping date
   and damage to books during shipping (if packed wrong).  We have 98 books remaining and still owe
   $30.33.  Re-evaluate with Ann Lesperance when she returns.
   E-Bay account – Up and running!
Little Libraries –  We have not heard back from Christina about students help with a book drive.  The
possibility of moving the Little Library at Montroy Park outside the fence was discussed.  We will try to do this
or at least have signage to indicate where it is.  Little Library folks are welcome to come to the book sale on
Saturday to pick up books for them.
 
Funding Requests – Dorian has requested $200 for materials for the summer and book walks.  Laura
moved/Lin seconded a motion to grant this request.  Motion carried. 
 
Trustee Report – Kathy reported for the trustees.  There was no April board meeting.  Beginning May 4 the
library will be open from 9:30 to 1:00, and Monday hours will not begin until 1:30pm.  The Program
Committee has been busy.  April 16 is a poetry reading/open mic at 2:00 in the gazebo.  April 17 is the first in
a series of End of Life Planning at 6:00 at the library.  Future dates are May 29, June 12 and July 10.  All
programs are on Wednesday at 6:00 pm.   May 6 through 22 the Barn Chix will present a show and sale at the
library.   The library will receive 20% of the profits from this sale.  Book Bingo just ended.  Seventeen
submissions made – all participants received a prize.  One participant expressed the desire to have it
repeated.
 
Old Business:
1.  Brochure - The brochure is done.  The first 100 copies are printed and have been distributed to the
bookstore and circulation desk.
2.  Communication/Marketing – Wendy reported that we have a proposal from Nicole Ouellette, Breaking
Even Communications in Potsdam, to work on website design.  She will work with staff to determine how to
best meet their needs in the process of updating the website.  She will also work with the library on emailing
the patron list in an appropriate way.  Her fee for 10 hours work would be $2000.  Laura moved/ Dawn
seconded a motion to pay up to $2400 for her work.  It is understood that the library will cover whatever part of
the cost they can. Motion carried.
3.  Expo booth recap/feedback – Kathy suggested we create a box of “things” to have at hand to take to an
event where we may have a booth or other presence.  This could include brochures from the Friends and



library, membership forms, pens, calendars and give-away items.  Also we could display our sign. Something
eye catching to attract people to our booth is needed.
 
New Business:
1.  At large board members to be appointed for the remainder of the year.  To date Laura has agreed to chair
the membership committee and Sean has agreed to head up the Advocacy Committee.  One more member to
be in charge of fundraising is still being sought.  Wendy has some people in mind and welcomes suggestions.
 
Adjournment – Laura moved, Dawn seconded a motion to adjourn at 5:15pm.  Motion carried.
 
 
Respectfully submitted,
 
Lin Griffin, Secretary
 
 
 
 
 
 


