Friends of the Ogdensburg Public Library
June 11, 2024

Board Members Present: Wendy Hamilton, Dawn Merna, JoAnn Wells, Sean McNamara, Lin Griffin
Board of Trustees Liaison: Cheryl Ladouceur

Friends: Ann Lesperance,

Excused: Tom Lawrence, Laura Pearson

The meeting was called to order at 4:00 pm.
Minutes — no May meeting so no minutes. April minutes accepted via email.

Treasurer’s Report: Checking balance - $3,221.76. Savings balance - $32,903. No money transferred
to a CD yet. Waiting to see if money is needed for new boilers. Ebay sales have now reached $148.19.
Barr account balance - $1,673.

Budget update: We have realized $5,890.45 year to date which is about 50% of our projected income.
Motion by Cheryl/second by JoAnn to accept the Treasurer’s Report. Motion carried.

Correspondence: None

Calendar Update:
* River Fest is June 15 from 11:00 to 1:00. We will have a paperback book sale and the bookstore
will be open.
* Fort Fest —July 20 & 21. Chamber is looking for volunteers.
* No Friends meeting in July or August.
* September is library card sign-up month,
* Next FOL meeting on September 11 at 4:00 pm.
* Annual meeting — December 11, 2024 — to be held “off site” with election of officers, recognition of
volunteers and a party.
Dawn moved/JoAnn seconded a motion to approve exploring options for the annual meeting.
Motion carried.

Reports:

A. Membership/volunteers - Two new members added and seven renewals since the last report,
bringing the total number of Friends to 160 for a total of $11,467 in revenue from memberships
which includes revenue in 2023.

B. Fundraising: Lin moved/Dawn seconded a motion to dissolve our relationship with Thriftbooks.
We will send no more books, allow some time for our remaining bill of approximately $23 to be
offset by purchases, and give the required 30 days notice for closing the account. Motion
carried.

C. Little Libraries — The Kennedy School Little Library was empty but is now refilled. Teachers will be
asked to donate books. At the Montroy Park location the Little Library can remain within the
field but needs to be moved down the fence line. A Kiwanis friend will be asked to assist in this
and let us know who is in charge at Montroy Park. There was a Deterra pouch found in one of
the Little Libraries. Both local police and Seaway Valley Prevention were contacted about this.



D. Car-B-Que — Kids had a great time with the games, but not many were involved. Too many
volunteers - fewer needed in the future. Weather was not good and may have been a factor in
low turnout. Better signage for games and prizes needed in the future.

E. Librarian’s Report — None

F. Funding requests: None

Trustee Report: A bequest has been received for a bench in Library Park honoring Donna Barr. The
bequest specified placement in the park and has been delivered.

A discussion of what the library can and cannot do in terms of direct fundraising revealed uncertainty
and the issue will be resolved. Buildings & Grounds has initiated a lot of cleaning projects at the
library. Cheryl reminded everyone of the last two End of Life Series programs. The Program
Committee is planning a holiday decorating party with handmade decorations made by volunteers.

Old Business:
a. Communication and Marketing Consultant — Penny, Dorian and Melanie met with the consultant.
They will be discussing next steps.

New Business:

a. Spark Good is a Walmart Philanthropic program and we are registered and waiting for one more
step to take place. It offers a consolidated portal for grants. There is an employee volunteer incentive
whereby any Walmart employee who volunteers for a not-for-profit organization earns that entity $10
for every hour given. There is also a “rounding up” program available.

b. Microsoft 360 — Up to 5 free software licenses are available to the Friends as a registered non-
profit. If a board member would like to use Microsoft 360 (word, excel, etc.), please contact Wendy for
more information.

c. New Event Suggestion — Secret Santa Shop. This would involve having gifts for sale for kids to
purchase for their families — hand made, donated and new items. The maximum cost of a gift would
be $5.00. While kids “shopped” mom and dad would be offered coffee, tea and goodies, a bake sale
and possibly a raffle. Wendy will set up a committee to work on this.

d. JoAnn will chair a fundraising committee to coordinate efforts and create a plan to ensure we meet
our goals in 2025.

e. Dawn asked for new kitchen towels to be used to make gifts for the Secret Santa Shop.

Next Meeting: 3™ Qtr: September 11 at 4:00 pm. 4™ Qtr: TBD (Wendy will poll Board to determine if
it is necessary) Annual meeting — December 11 —time & place TBD.

Committees are encouraged to meet during the summer and fall and share the dates and information
with the Board.

Adjournment: Dawn moved/JoAnn seconded a motion to adjourn at 5:10 pm. Motion carried.

Respectfully submitted,
Lin Griffin, Secretary



