Ogdensburg Public Library
Board of Trustees Special Meeting

May 22, 2024

Board present: Michelle McLagan, Cheryl Ladouceur, Kathleen Lawrence, Marc
Boyer, Connie Jenkins, Karlyen Manke, Barbara McDonough

Board excused: Danielle Davis, Thomas Hannan, Susan Tooley
Staff present: Penny Kerfien

Staff excused: Dorian Lenney-Wallace

The meeting was called to order at 5:55 pm

Motion to approve the Special meeting agenda for May 22, 2024 was made by Marc
Boyer and seconded by Cheryl Ladouceur. Unanimous

There have been many challenges with the outside lift, causing it to be out of service
often, and requiring many service calls and expenditures. This discussion was held to
answer questions about the design and cost of a new lift within an enclosure attached to
the existing building. The cost for the lift is approximately $27,740.00, which will be paid
for with two grants totaling $30,000.00 from NYS Assemblyman Scott Gray. The
building to enclose the lift has a high estimate of $138,000.00. The enclosure will
measure 16’ X 23’. The existing stairs will be kept and reconfigured inside the
enclosure. Access to the lift will be from the inside of the enclosure. This will be paid
for using a combination of an annual bequest from the Nanette Gordon Fund, a
Preservation Grant, and proceeds of a large bequest received in 2023, which was
invested in a certificate of deposit and matures in August 2024. If necessary, there is an
annual percentage of the endowment which can be utilized.

Motion to approve building the enclosure and installing the lift per estimates from
LaBella Architectural Firm and Northstar Lifts, LLC was made by Cheryl Ladouceur and
seconded by Connie Jenkins. Unanimous

Motion to move in executive session for the purpose of a discussion regarding the
employment history of an individual at 6:15 pm was made by Cheryl Ladouceur and
seconded by Karlyen Manke. Unanimous

Motion to leave executive session at 6:52 pm was made by Cheryl Ladouceur and
seconded by Marc Boyer. Unanimous



Motion to allow the director to proceed with the necessary steps to hire a maintenance
supervisor at $15.00 per hour for 20 hours per week was made by Michelle McLagan
and seconded by Karlyen Manke. Unanimous

The meeting adjourned at 7:15 pm

Kathleen Lawrence, Secretary



