Friends of the Ogdensburg Library
Board Agenda

September 11, 2024 4PM

1. Welcome Guests
2. Review and Approval of 6/12/24 meeting minutes — done via email. No minutes to approve this meeting
3. Treasurer’s Report (ending June 30, July 31 & August 31) & Budget update
4. Correspondence & Announcements
a. Snail mail & Emails received/sent

5. Calendar Updates

a. Book Lovers Celebration — Library adult program 10/12/2024 (attachment)
b. Fall Book Sale — 10/23-10/26

6. Reports

Membership (Tom/Laura)

Fundraising: Book Store (Ann) (attachment)
Fundraising: Raffle (JoAnn)

Little Libraries (Dawn)

Book Sale: sign-up sheet

Book Lovers Celebration: Library Program (Ann)
Librarian's report (Penny)
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7. Funding Requests

a. $500 maximum for shortfall for Book Lovers Celebration — adult program Saturday, 10/12/2024
b. Markert Garden - $300 due in November

8. Trustee Report (Cheryl)
9. Old Business

Report on Library Spending (attachment)
Thrift Books

Walmart Spark Good

Secret Shop for kids
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10. New Business

a. Nominating Committee
b. MOU with Library and Board of Trustees (Tom) attachment

11. Guest Participation/roundtable

12. Adjourn — Next Meeting: ? 4™ Qtr: Annual Meeting 12/11/24 @ 6pm off-site



