Friends of the Ogdensburg Public Library
January 8, 2025 Minutes

Present: Cheryl Ladouceur, Tom Lawrence, Kathy Lawrence, JoAnn Wells, and Lin Griffin (via zoom)
Guests: Carly Morrison and Wendy Hamilton
Excused: Laura Pearson, Dawn Merna

The meeting opened with introductions all round so that Carly could get to meet us all. Carly is
considering joining the Friends board.

Minutes of the December 10, 2024 annual meeting: Cheryl moved/Tom seconded a motion to accept
the minutes as corrected. Motion carried.

Treasurer’s Report: filed
Current balances include $3552.66 checking, $12905.06 savings,
$21059.09 CD #1, $20356.09 CD #2, and $1673 Barr Fund. Income for the month was $1026.79.

Budget — The budget for 2024 was reviewed and compared to the 2023 budget. Using information
from these two previous budgets and actual income/expenditures, Wendy presented a budget for 2025.
Wendy will continue to do a spreadsheet for budgets for the Friends in the future as well, despite her no
longer being on the board.

Correspondence: Tom passed around two thank you notes for Christmas gifts, one from Penny and
one from the staff.

Calendar:

* Tom moved/JoAnn seconded a motion to pay $200 for a 10x10 table at Expo next April. Motion
carried. More volunteers will be needed than in 2024. Cheryl will take the lead in getting volunteers.
* Spring book sale is tentatively scheduled for April 30 — May 3.

* A Family Fun Day in the park is tentatively scheduled for June 21.

Reports:

Membership - As of the end of December 2024 we had 9 new members, 7 business members, and 96
renewals for a total of 112 members and $9004.00 in donations. Tom will be sending out a second
request to previous members who have not yet renewed. The trend is to have approximately the same
number of members, but with a significant increase in dollars raised. Ideally, next year’s membership
drive will include the ability to donate on-line.

Fundraising — JoAnn is currently working on setting up a GalaBid on-line auction for early March. She
will be looking for 25 items to place in the auction. The auction would be on-line for two weeks. The
value of experiences and consumables at such an auction was discussed. Lots of advertising will be
needed.

The self-serve bookstore started today, and we have already taken in $15. All went smoothly.
Better World Books appears to be much more suited to our needs than Thriftbooks. No contract is

required and small batches of books can be sent. Books would need to be scanned and shipped the
next day, with UPS picking them up at the library. Shipping boxes are provided for us and there is no



cost to us for the actual shipments. Tom will serve as the representative for us with Better World
Books. Once an agreement is sent from BWB, Tom will circulate it for a vote if necessary.

The advantages of Walmart Spark Good Program were described, and all were encouraged to use it
when making on-line purchases.

Trustee Report - Written report attached.

Book Sale Committee — not needed at this time.

Funding Requests:

* The Friends will likely be asked to make a large contribution toward the new outside elevator.

* Funding for refreshing the teen room and providing food for programs was requested up to a
maximum of $800. This to be taken from the Barr Fund. Cheryl moved/JoAnn seconded a motion to
provide up to $800. Motion carried. Wendy will be meeting with youth at the Boys and Girls Club
regarding a youth advisory group for teen programming.

Old Business:

* FOL board meeting schedule — meetings will be held every other month, beginning in March, on the
second Wednesday of the month. Tom moved/ Cheryl seconded this change in meeting schedule.
Motioin carried.

*Tom, Cheryl, JoAnn and Lin agreed to be representatives to the Library Board.

*G-mail account — Tom will continue to be the one person from the board to use this account. Any
eblasts that are needed should be emailed to him to send out.

*Google calendar — Wendy will continue to create this for now.

*Bookstore sign-up will be weekly, at least to start with. Lin will send out the schedule.

*Rotating meeting chairs will take the place of one person as president. Tom will be the first in
March. Cheryl, JoAnn and Lin will also take turns. Whoever is chairing will send out an agenda.
Tom will make the treasurer’s report a two month report to match the meeting schedule.

New Business:

*Wendy announced a potential grant opportunity specifically for Friends of Library groups from
Penguin-Random House Books. Grants of either $1,000 or $500 are available. If we apply and are
accepted, this funding could be used for the teen room expenses instead of the Barr Fund. Wendy will
submit the grant. Applications are accepted Feb. 3 —17.

Cheryl moved/Tom seconded a motion to adjourn.

Respectfully submitted,
Lin Griffin, Secretary



