
Friends of the Ogdensburg Public Library
March 12, 2025 Minutes

Present:  Tom Lawrence, Dawn Merna, JoAnn Wells, Lin Griffin, Thomas Robarge, Kathy Lawrence
Absent:  Cheryl Ladouceur, Karly Morrison
Excused:  Laura Pearson

The meeting was called to order at 4:01 pm.  The agenda was revise via consensus of all to 
accommodate our Library Board representative.

Minutes:  JoAnn moved/Dawn seconded a motion to approve the January 8, 2025 minutes.  Passed.

Treasurer’s Report:  Checking balance - $4752.70, Savings balance - $33334.61,  CD - $21,211.66
for a total of $59,298.97.  The Barr Fund remains unchanged with a balance of $1673.  Bookstore sales 
for the last two months - $351.75.  The average bookstore monthly income prior to self-serve was 
$84.93.  Since self-serve began the average is $191.62.  The year’s sales tax was paid - $351.121.  The 
income from CD’s for 2024 was $1279.04.  JoAnn moved/Dawn seconded a motion to receive the 
treasurer’s report.  Passed.

Correspondence and Announcements:  none

Trustee Report:  Kathy reported that the new outside lift project is under way.  The library has hired a 
new custodian, Mike Bouchard.  There are board vacancies to fill.  Upcoming programs were listed:
3/12/25 - Jerry Lincoln/fishing lures at 6 pm;  3/19/25 Louise Jensen/clean energy jeopardy at 6 pm; 
3/19/25 -Inklings book club at 4:15 pm.
In April a financial literacy series will begin on April 9, 6:00 pm, Money Basics by Alicia Lawrence via
ZOOM.  May – Christine Rutherford of Community Bank on banks and banking.  June – sheriff’s 
department representative on scams.  July – investment basics, probably with a representative from 
Community Bank.  April 12, Saturday morning, Dick Hollis will present a program on his decoys.
May 10, Saturday, NCLS will be offering book recycling at our library.  

Book Sale:  The spring book sale is scheduled for April 30 – May 3.  Set-up will be April 29 beginning
at 1:00 pm.  Hours will be April 30, 4-7 pm,  May 1 & 2, 10 am – 5 pm, May 3,  10 am - 1 pm (bag 
sale).  Clean-up will be May 5 beginning at 1:30 pm.  A sign-up sheet was passed around.  The 
bookstore will be covered during the sale as well.  Bookstore payment will be made either at the book 
store or in the auditorium.  

Bookstore:  The bookstore is doing well financially and with customer satisfaction.  However, only 4 
individuals are working on stocking and shelving books on a weekly basis.  This is mostly done by 
Kathy.  The YA books will be slowly intermingled with adult books.

Indoor Yard & Craft Sale:  On April 26 the Seaway Festival Committee is sponsoring this event at 
the Lockwood Arena.  Five library folks (staff and volunteers) will have a table there to sell old, 
valuable books that are now stored at the library and at a couple individual homes.  The $15 cost of a 
table will be paid for by the library from the annual $5,000 Friend donation.
 
Calendar Items: 
a.  April 5&6 – Expo – 10 am – 6 pm on Saturday and noon – 4:30 on Sunday.  We do not know if
    anyone has reserved a table.  We would need at least 8 volunteers for Saturday, with two hour shifts.



    If we do Sunday, 4 more volunteers are needed.  Kids’ books would be needed.  Since Cheryl 
    resigned as membership chair, no one is in charge of getting the volunteers.  
b. Book sale – already reported on.
c.  April 14 – Riverfest – We will not participate in this event.
d. June 21 – Family Fun Day in the park – ON GO.  Someone to spearhead this is needed.  Lin will
    inquire about Karla Trimm’s petting zoo.  Another place to check for animals may be Frog Acres
    Farm.  JoAnn will ask Penny to get outdoor games from NCLS for this event.  Lin will ask Cheryl 
    if she will organize this event.  
e. September Membership Drive – no action at this time.
f.  October Book Lovers Celebration – October 18 is suggested as the date.  October 19-25 is
    Friends of the Library week.  Tim Bashaw from Clayton was suggested, and also Maxwell Eaton,
    III from Keene area.  Eaton is an SLU grad.  Both write for kids and Bashaw also has two adult 
    novels now.  A committee needs to be formed to plan this event.
g.  October Book Sale – suggested dates Oct. 1-4. 
h.  November Kennedy Craft Fair – Deferred to next meeting.
I.  December Annual Meeting – Deferred to next meeting,

Reports:  
a.  Membership - No new members in the last two months.
b.  Fundraising - Bookstore report already given.  Galabid is up and running, but no one knows how
    that happened.  Lin will inquire of Wendy what needs to be done and if she knows how it got started.
    No publicity about this has been sent out.  No report on Walmart Spark Good.
c.  Little Libraries – It is unclear what the role of the Friends is regarding Little Libraries is.  We
    believe it is our job to fill and maintain them, but not to build or erect them.  All new Little Libraries
    will be on hold for now.  Tom will remove the Montroy Park Little Library, and we will wait to 
    determine if there will be a replacement there.
d.  Trustees – already given.

Funding Requests: 
a.  Outside Lift funding – no specific request made as yet.
b.  Treasurer printing and MS Services bill of $483.65.  Lin moved/JoAnn seconded a motion to 
    reimburse Tom Lawrence this amount.  Passed.

Old Business:
a.  Referendum, - No request for help from the library or library board at this time.  It is expected
    to be a low-key campaign.
b.  Vacant Offices – JoAnn will contact Karly Morrison to see if she wished to continue on the board.
    No names were put forward for offices.  
c.  Better World Books – Not done yet.
d.  Teen Room Updates – none/need to ask Penny.
e.  MOU between board and Friends – Tom will check with Penny on this.

New Business:
a.  April 22, Earth Day, park clean-up with Walmart volunteers is set.  Lin is the contact and will 
    find out more about the number of volunteers closer to the date.  Melissa Wider is the Walmart 
    contact for this at (315)393-1895.  They will bring their own gloves, rakes, etc.  Someone from
    the Friends will have to be present as well.  Tom and Thomas will help.  Lin will ask if any 
    Garden Club member will be there as well.  Penny is aware and on board with this.



b.  We recognized a $100 donation in honor of Mark and Louise Scarlett, given by 
Elizabeth Scarlett on February 18, 2025.  Tom Lawrence sent a thank you letter.
c.  Dawn will attend the next Library board meeting – April 2, 2025.

Next meeting:  May 14, 2025 at 4:00 pm.

Adjournment:  Dawn moved/JoAnn seconded a motion to adjourn at 5:55 pm.  Passed.

Respectfully submitted,
Lin Griffin, Secretary


