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Friends of the Ogdensburg Public Library
Board Meeting Minutes

June 11, 2025

Present:  Tom Lawrence, Dawn Merna, Laura Pearson, Alexis Michael, Lin Griffin, Penny Kerfien

The meeting was called to order at 4:18 pm.

Minutes of the May 15, 2025:  Laura moved/Alexis seconded a motion to accept the minutes.  Motion 
carried.

Treasurer’s Report:  Checking account balance is $5469.20;  savings balance is $18,336.05;  CD 
balance is $21,481 – after $15,000 was taken out and a check in that amount given to the library to help
pay for the new lift.  Our total balance is $45,223.25.   $55 was taken in for new memberships.  
$596.08 was taken in from the Galabid auction.  Tom reported he will be away in August.  Laura 
moved/Lin seconded a motion to receive the treasurer’s report.  Motion carried.

Correspondence:  We received a bill for $96.00 from North Country Now for ads about the Galabid 
auction.

Calendar:
* Family Fun Day, August 23 -  no action to date.  Dawn will call Cheryl and Lin will schedule a
   meeting.
* Book Lover’s Convention – No action to date.  Lin will schedule a meeting.
* Book Sales – Penny requested Friends help to work at two book sales during Seaway Festival:
   July 23 in the afternoon for antique books and July 24 for paperbacks.  Tom will get a list to Penny of
   folks who said they would volunteer at book sales.  Kathy wants someone to help organize book sale 
   volunteers.
* Membership Drive – Tom will be planning this.

Reports:
* Membership – There are 4 new members as of the end of May for a total of 137 members.
* Fundraising – covered under book sales above.
* Little Libraries – Dawn will do Champlain St. and the Arena.  Lin will contact Shelley Bond
   about adding books to the Park St. library.  Penny and Tom will be working on the Montroy Park
   library.  There will be no Little Library at the Farmer’s Market, as there will be no market this year.
*Trustee – Kathy Lawrence submitted a written report.  See attached.
* By-laws review – Tom emailed a request for volunteers to work on this.  Sean may help.  Lin and
   Dawn agreed to help as well.

Old Business:
* Better World Books – Tom reported that we can scan books and Better World Books will send boxes
   and shipping labels for us to use.  We get 20% of whatever sells.   Tom has the form to fill out to 
   register with them and will carefully read all the information he has been sent and report back to us
   if there is anything else we need to know before signing on with them.  There was a discussion of 
   how the books would be scanned and by whom.



*  Friends brochure – The draft was shared and discussed prior to the meeting, and several
   suggestions were made for changes.  No further discussion needed at this time.
*MOU between the Library Board of Trustees and the Friends of the Library  - Two changes as noted
   in the May 15, 2025 meeting were agreed upon.  Penny will take the revisions to the Board for their
   approval.  The revised document will be signed by the Library Director, Board president and FOL
   president.
*The Friends gave the library $700 for the severe pruning of shrubs in the border behind the library.
   This job was then done as a donation, without charge.  What should happen to the $700?   Tom 
   moved/Laura seconded a motion to deduct the $700 from the annual $5,000 the Friends have 
   pledged to the library, so the check would only be for $4300.  Motion carried.
*Friends banner – After some discussion it was agreed that a table cloth with the Friends logo on it
   would be more useful.  Laura will get information about how to get this done and forward it to 
   Penny.  We would likely purchase two of them.

Announcements:  Tom shared that /Wendy had given him a detailed contact list of all agencies and
 organizations we dealt with while she was president,  Spark Good with Walmart was mentioned, and 
we are not sure how that is working.  Laura will contact Wendy about this and report back.

New Business: 
*Gazebo repairs are needed.  Penny contacted the Lions club, who built the gazebo, about helping with 
this.  They have no volunteers to work on it but will try to help financially by
purchasing materials.  Boards around the bottom and railings need to be fixed/replaced.  Use of the 
gazebo was discussed and charging for private use of it was suggested ($100 ? per event) to help cover 
the cost of maintenance.  Penny will take this suggestion to the Library Board.

Next Meeting:  July 9, 2025 at 4:15 in the library conference room.

Adjournment:  Laura moved/Alexis seconded a motion to adjourn at 5:45 pm.  Motion carried.

Respectfully submitted,

Lin Griffin, Secretary


