Friends of the Ogdensburg Public Library
Board Meeting Minutes
May 15, 2025

Present: Dawn Merna, Tom Lawrence, Lin Griffin, Penny Kerfien, Alexis Michael, Thomas Robarge
Excused: Laura Pearson

The meeting was called to order at 4:05 pm.

Minutes: March 12 and April 9, 2025 minutes were accepted with two spelling corrections in April.
Motion by Tom/second by Dawn. Motion carried. The secretary will send a draft of the minutes to
Melanie Brown when they are sent to board members.

Treasurer’s Report Received: We have a balance of $21,276.76 in a CD, $4,057.28 in checking, and
$33,335.18 in savings, for a total of $58,668.82. Since the report was sent out, $15,000 has been taken
out of savings and put in the checking account to cover the $15,000 contribution to the new lift project.
The Barr Fund balance is $1,125.25. The CD was renewed on May 15 for 7 months at a 3.61 interest
rate.

No Galabid money has been deposited yet, but $524 was brought in for items sold. Dawn will check
too be sure this is the correct figure and how we will receive this money.

The question of NYLA membership for the board was raised. Dawn moved/Tom seconded a motion
not to renew at this time. Motion carried.

TAUNY sent us a check for $6.00 for the last cookbook sale. Tom will take three more cookbooks to
TAUNY for display and sale.

Correspondence: Lin delivered a thank you note to Walmart for their volunteer park clean-up.

Calendar: Committees for the Family Fund Day in August and the Book Lover’s Celebration in
October have been set and initial meetings will be called.

Fun Day — Lin, Tom, Dawn, Cheryl Ladouceur, Ann Lesperance, Karen Wright

Book Lover’s Celebration - Lin, Ann Cheryl

Tom will ask committee members to work on the membership drive.

October book sale — no need for workers in the bookstore. Books from there can be brought to the
auditorium or the front desk for payment.

Reports:

* Membership — 2 new members joined last month for a total of $36.00.

* Fundraising — Galabid Auction brought in $524.00. Motion by Tom/second by Lin to have Dawn
ask Mary Lou Ashley if she wanted the unsold items to re-donate. Motion carried.

* Little Libraries — nothing to report, but some have noticed how quickly all books left in the Park
Street Little Library disappear and all at once.

* Trustee Report — written report sent out prior to the meeting — nothing additional.

Funding Requests: None at this time.

Old Business:



1)New lift — The building cost is $135,000. The lift mechanism is $32,000. To date $25,600 of the
$30,000 matching grant has been raised. This includes $15,000 from the Friends. Penny shared
the proposal to raise funds to purchase a large (4X4”) barn quilt to place on the wall of the lift
building. There will be 32 book titles on the barn quilt, and people can have their favorite book title
included for a $10 donation. A June party is planned when the barn quilt is hung and the
$30,000 match has been raised,

2)Facebook and website management — Mel will do this for the Friends. She needs 4 weeks advance
notice about items to be posted. Take requests to Penny first.

3)MOA with the library — One change and one addition are needed. The third item of the library
agrees needs to be rewritten. One suggestion to be considered at the next meeting is:_The Library
agrees to inform the Friends annually/asap of any anticipated large expenditures that may require

Friends support.
An addition to the list of items the Friends agree to will be: The Friends agree to provide $5,000
annually, in January, for the library’s general expenses. The Friends board will receive quarterly
reports on the expenditure of these funds.

4)Better World Books — No action taken.

New Business:

1)By-laws revision needed. The purpose needs to be changed to align with what NY LA requires.
Penny will search for the most recent, dated copy of the by-laws. Tom will head a committee to
go over the by-laws and submit any changes that are needed. On April 10, 2024 the make-up of the
Friends board was revised to have 4 officers and 3 committee chairs as the Friends 7 member Board.
On March 26, 2025, at a special meeting, the board make-up was changed again to be 4 officers and 1
at large member constituting a 5 member board. Neither of these changes have been added to
printed copies of the by-laws.

2)Mel has suggested several changes to the Friends brochure and has given us a few mock-ups of
possible changes, Dawn will send these out to board members to review. Tom suggested on change
in format of the tear-off membership form. The Friends banner (6 X 2) needs repair. Members will
research prices for a new one-sided, durable banner.

3)Riverfest paperback book sale was suggested. No one was one was in favor of this, so we will
not do it.

Guest Participation: Tom suggested moving this item to the beginning of the agenda in the future.
We will do this.

Adjournment: Tom moved and the chair announced that the meeting was adjourned at 5:30 pm.
Next Meeting: June 11, 4:15 pm, at the library.

Respectfully submitted,
Lin Griffin, Secretary



