DRAFT
Friends of the Ogdensburg Public Library
February 11, 2026 Minutes

Present: Tom Lawrence, Dawn Merna, Alexis Michael, Penny Kerfien
Guests/Friends: Ed Lavarnway, Karen Cross
Excused: Laura Pearson

The meeting was called to order at 4:20 pm.
Minutes of the January 14, 2026 — Motion to accept the minutes by Tom/second by Ed. Carried.

Treasurer’s Report: As of the end of January balances were — checking $9545.06, savings -
$23338.54, CD — $21940.55. Interest income for the year (2025) was $882.70.

Since then the treasurer had taken $5,000 from the checking account and placed it in savings. Then
$15,000 was taken out of savings and put into a new CD. Membership dues for the county Chamber
were sent. There will be expenses for the Libertea this Saturday, Feb. 14. Lin moved/Tom seconded
a motion to receive the treasurer’s report. Carried.

Correspondence: None

Reports:

1. Membership — There are currently 118 members of the Friends who have paid $10529 in
membership donations. There are 10 new members, 7 business and 101 renewed memberships. Tom
has not yet sent out reminders to past members who have not renewed.

2. Fundraising — No report.
3. Trustee — Kathy Lawrence submitted a written report which is attached to these minutes.

4. By-laws — The committee met and a draft of revised by-laws was sent out to the membership.
Alexis asked for clarification on Article II, Section 3. It was decided to add the word Board prior to
members at the beginning of the sentence in this section to eliminate confusion.

Calendar: We need to come up with a calendar of events as we know them so far to make available at
the annual meeting in March. We anticipate a fall book sale, a couple smaller pop-up book sales, a
Family Fun Day and kids book sale, but have no specific dates as yet. Penny will check on History
Museum programs.

Old Business:

1. 2026 budget — Penny’s draft was reviewed. She and Tom will meet to refine/revise this. Last year’s
expenses were $24897.36. Income was $18859.71. Anticipated regular expenses will likely be around
$15000, considering the one time $10,000 given for new boilers last year.

2. Smart Good — Tom will provide a necessary code to Alexis who can enroll us in this Walmart
program.



3. Nominations to the board and officer positions — Tom has received none in response to an email to
the Friends.

4. Better World Books — Tom cannot log in at this point. There are 37 boxes of books ready to be
scanned and sent. Bookstore workers will be asked if they are willing to take on the scanning and
sending. Alexis suggested contacting OFA for student volunteers to do this to fulfill their community
service requirement. We will ask Kathy Lawrence to make a contact. Having a kids book sale in
November so people could shop for Christmas presents was suggested.

5. Little Libraries — Penny and Dawn decided on one style and size, made out of weather resistant
composite for all Little Libraries. Further contacts with Sweet Emilie’s, The Dobisky Center and the
airport will be made about placement of new Little Libraries there.

6. Food Cupboard — Lin reported on the Morristown Food Cupboard and how it works. Ideas were
discussed about the possibility and relevance of having something similar at our library. One area of
agreement is that we could do a food drive to support the Neighborhood Center’ food pantry.

New Business:
1. Funding requests — Penny asked for $189 for a new water cooler in the YA room. Tom moved/
Alexis seconded a motion to allocate these funds to the library. Carried.

2. Book Walk — Dorian is still working on a permanent book walk. Each panel would cost $500, and
245 are needed. Asking for sponsors for this project was suggested.

3. Tom asked that the memorandum of Understanding between the Board of Trustees and the Friends
of the Library be formally approved by the Library Board. Penny will look into this and have it done if
necessary.

4. Possible outdoor winter activities for the future were discussed. Many communities around us do
something for the winter — snowman building contests, sledding, etc. Asking for a Friends committee
to work on this possibility was suggested. One idea is decorating a Library Park fir tree as is done in
the book Night Tree by Eve Bunting. Indian River Lakes Conservancy does this.

5. Showing the documentary The Librarians, a movie about banned books, was brought up. Penny is
already planning on having a showing at our library.

Adjournment: Meeting was adjourned at 5:45pm.

Next Meeting: March 11, 4:15 pm, at the Library conference room

Respectfully submitted,
Lin Griffin, Secretary



